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MINUTES OF MEETING
Pinios River Basin Workshop

22nd October, 2007, Thessaloniki, Greece

Present: 
Anastasiades, Miltiades (Anco s.a);  Chomatas, Kyriakos (AUTh);  De Lange, Wim (RIZA);  Ganoulis, Jacques (AUTh);  Kampas, Georgos (Water Directorate, Region of East Macedonia – Thrace);  Katsaros, Thanos (Water Resources Department, Region of Thessaly);  Kramer, Kees (QualityConsult);  Krestenitis, Yannis (AUTh);  Monokrousou, Clio (NTUA);  Mpatsi, Eleftheroniki (Water Resources Department, Region of Thessaly);  Nikolaou, Maria (Water Directorate, Region of East Macedonia – Thrace);  Papatolios, Konstantinos (Water Directorate, Region of Central Macedonia);  Plyson, Jurgen (2Mpact);  Samara, Soultana (Association of Friends of Pineios River and its Cultural Heritage);  Sitra, Angelic (Association of Friends of Pineios River and its Cultural Heritage);  Skoulikaris, Charalampos (AUTh);  Swartenbroekx, Patrick (HydroScan);  Vansteenkiste, Thomas (KLeuven);  Vaes, Guido (HydroScan);  Zorba, Angeliki (AUTh).
Reporter:

Skoulikaris, Charalampos (AUTh) and Quartano, Katie (AUTh).
11 participants from Greece together with 9 project partners (total 20) attended the workshop.  There was a wide range of disciplines including  water scientists, ecologists, water engineers, economists and sociologists, administrators, decision makers and members of river basin authorities and non governmental organizations (NGOs). The workshop organisers had actively sought participants engaged in water management at regional and national level, with first hand experience of local problems and detailed knowledge of the local socio-economic environment.

The meeting was opened by Jacques Ganoulis, who as the local organiser welcomed participants and briefly introduced the SPI-Water project to those not already familiar with it.

Guido Vaes also welcomed participants on behalf of HydroScan and briefly summarised the agenda of the workshop, explaining that participants would have the chance for hands-on practice in using the WISE-RTD web portal. He emphasised the need for coupling with communication tools, such as the WISE-RTD Web Portal
Wim de Lange then explained how the WISE-RTD Web Portal can help water managers find support and knowledge when facing problems with the implementation of the EU WFD.  He then gave information on the on the aim, focus and long-term strategy of the web portal, explaining that it directs water managers and their co-workers to knowledge, experiences, tools and persons to help them solve problems arising with the implementation of European Water-related Directives. He showed participants part of a presentation on searching for gaps in knowledge about the EU WFD prepared by Philippe Quevauviller of the European Commission, DG Environment.  Mr. de Lange went on to give a theoretical explanation of the portal, emphasising that the main aim of the portal is to facilitate stakeholders in their search for information.  He also highlighted the differences between this portal and other tools such as Google, and concluded with an update on the ongoing progress of the portal construction.
Miltiades Anastiades sought further explanations as to how the web portal actually works in practice and more details on how the search engine differs from that of Google and other similar search engines, and Mr. de Lange responded accordingly.

Thanos Katsaros then gave a detailed presentation on the Pinios River Basin. This included a wide range of parameters provided by the Water Resources Department of the Region of Thessaly. Information was given on the catchment characteristics (area, river length, etc ), the topography, the geology and the hydrology (water directions, water availability, uses, quantities and quality, monitoring system).  Socio-economic data were also provided. The presentation concluded with a description of the pressures and impacts in the catchment area.  The proposed solutions focused on improving water quality in accordance with the EU WFD.
George Kampas and Konstantinos Papatolios told the group that the implementation of the EU WFD in their water districts was also problematic.  They stated that the Water Directorate of the Region of Central Macedonia had however made considerable progress with implementing the WFD, possibly more so than other Water Directorates in Greece.  

The practical part of the workshop then followed.  Frank Provost showed participants how to actually use the WISE-RTD portal, and so as to help them better understand the information products and the structure of the portal, he distributed an exercise with four tasks.  These tasks, for example, required participants to search for specific information to help them solve specific problems, or required them to find already implemented techniques, which could also be applied to a similar case study. 

Mr. Provost explained that the linked websites of the portal contain a wide range of information such as (CIS) guidance documents, selection of ITC tools, methodologies and results of research projects (e.g. the CatchMod cluster). The information found in the portal can be in the form of guidance, synthesis reports, case studies and ITC-tools as well as contact details for persons at any level involved in the implementation and support of the WFD. 

Thomas Vansteenkiste explained the background of the search system and in five simple steps demonstrated how users/stakeholders can input their information products (data) to the WISE-RTD Web Portal.  Again participants were given the opportunity to try this out hands on.  He referred to the fact that the software is still under completion and not perfect; in fact during the session Charalampos Skoulikaris found a bug in the software, which Mr. Vansteenkiste said he would address on his return to Belgium.   

During both these hands-on sessions, Mr. Provost and Mr. Vansteenkiste circulated amongst participants, providing assistance where necessary.  

After task completion Mr. Provost asked participants to complete an evaluation form with their comments and details on task completion, and asked for suggestions on how the web portal might be improved.

Discussion led by Mr. de Lange, Clio Monokrousou and Mr. Vaes followed, and participants were able to voice their opinions about the portal and make suggestions for further development.  

Mr. Ganoulis, Mr. Katsaros and Mr. Anastasiades all stressed the need for the web portal to be available in even more languages, including Greek.  The web portal designers agreed that this would be a good idea, and Mr. Anastasiades offered the possibility of the Greek translation being done by Anco s.a.  On behalf of the SPI-Water project, Mr. Vaes and Mr. Swartenbroekx agreed to send Mr. Anastasiades (with a copy to Mr. Ganoulis) the original Excel files providing the WISE-RTD Web Portal interface, to be translated into Greek.  
Mr. Katsaros and Ms. Monokrousou suggested that there should be a discussion forum in the portal. This suggestion was welcomed by all participants, and the web designers promised to give some thought as to how this could be achieved.  

Angelic Sitra provided a short DVD with a slide show of photographs from the Pinios River Basin taken in the summer of 2007.  These showed, for example, construction waste dumped in the river bed, illegal removal of sand from the river bed, and empty bottles of fertiliser strewn alongside the river.

The meeting was closed by Mr. Vaes who thanked everyone for their active participation and constructive comments.  
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